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3D Strategic Planning Process
Executive Summary

A. Educating the Board to make an informed decision
On October 3, 2019, the Monroe Township Board of Education discussed and approved a contract with
New Jersey School Boards Association for the 3D (Determination, Dream and Destiny by Design) Strategic
Planning Services available through the Association.
The information included a review of the following information and requirements:
•
•
•
•
•

commitment of time and resources
school and community level involvement
strategic planning to meet the needs of the district
the Board's role in the process
potential participants to be included in the process

Subsequently, the Board contracted with NJSBA for these services.

B. 3 D Strategic Plan Meetings
On January 14, 2020 (48 attendees), February 24, 2020 (43 attendees), and virtually on April 6, 2021 (36
attendees), Mary Ann Friedman, Field Service Representative from NJSBA facilitated the Strategic
Planning meetings.
It is important to note that just prior to the scheduled March 23, 2020 Meeting #3, a global pandemic was
announced due to COVID-19 in which our state, much of our nation and world, went on “stay at home”
orders to prevent the spread of the disease. All schools in New Jersey were closed and virtual teaching
and learning began on March 16, 2020. Meeting #3 was postponed and was held virtually on April 6, 2021.
Outcomes of these meetings include:
1.
2.
3.

Strengths and Challenges of Monroe Township School District
Vision 2020 – 2024 Monroe Township School District
Strategic Plan Goals and Objectives

Outcomes from all three of the Strategic Planning Meetings are included in this notebook.

C. Developing the Action Plans
The Superintendent will develop action plans to implement the vision and goals developed in the 3D
Strategic Plan. The action plans will include:
1.
2.
3.
4.

The actions necessary needed to accomplish the goals and objectives
Select measures for accountability
Resources required
A timeline for implementation
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D. Presentation of the Strategic Plan
NJSBA Field Service Representative, Mary Ann Friedman, will present the final Strategic Plan to the Board
of Education and community on July 21, 2021.

E. Next Steps
The Board of Education will adopt the strategic plan and the administration will develop action plans to
implement each of the identified goals. The plan should be placed on your website for your staff and
community members. A copy of the plan should be on your board table to provide a framework for your
decision-making.
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Monroe Township
School District
Mission Statement
The Monroe Public Schools,
in collaboration with the members of the community,
shall ensure that all children receive an exemplary education
by well-trained, committed staff
in a safe and orderly environment.
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Monroe Township School District
Strategic Planning Goals
The Strategic Plan Goals developed, by the participants, for achieving this Mission
and Vision are:

Goal #1 – Facilities & Finance
Demonstrate and address the current facility needs as well as the need for
additional facilities to safely house our students for a comprehensive education.

Goal #2 – Educational Excellence
Provide ALL students with access and opportunities to develop the necessary skills
to become career- and college-ready through inclusive and diverse learning
opportunities with highly qualified, well-trained staff.

Goal #3 – Health & Wellness
To provide resources and promote an environment that enhances and supports the
health and wellness of students, staff, and families.

Goal #4 – Community Engagement
The Monroe Township School District strives to create strong partnerships with our
diverse community through authentic communication and accessibility.
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GOAL AREA # 1
Facilities & Finance
Goal Statement
Demonstrate and address the current facility needs as well as the need for
additional facilities to safely house our students for a comprehensive education.
Objectives:
• To create a referendum to increase our current facilities as well as strengthen
existing facilities to meet the needs to expand our programs due to increased
enrollment.
• To create a referendum to increase our current facilities as well as strengthen
existing facilities to ensure facilities that are in a state of good repair.
• To develop a priority needs list of the existing infrastructure as well as a
timeline for which they are to be addressed and to be communicated to the
community.
• To finance each as efficiently as possible utilizing shared services, public and
private partnerships, grant funding and potentially set a priority of stages for
completion.
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GOAL AREA # 2
Educational Excellence
Goal Statement:
Provide ALL students with access and opportunities to develop the necessary
skills to become career- and college-ready through inclusive and diverse learning
opportunities with highly qualified, well-trained staff.
Objectives:
• Provide curricula, learning opportunities, and professional development (PD)
that is representative of our staff, students, and our community’s diverse
needs.
• Expand educational opportunities and course offerings in Elementary,
Middle, and High School including expanding partnerships with colleges for
dual enrollment courses, summer enrichment opportunities (K-12), afterschool activities (K-12).
• Develop and expand career preparation partnerships with vocational schools
and within the private sector.
• Provide ALL students 1:1 access to technology on all platforms through the
integration of technology as a teaching and learning tool within all content
areas.
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GOAL AREA # 3
Health & Wellness
Goal Statement:
To provide resources and promote an environment that enhances and supports
the health and wellness of students, staff, and families.
Objectives:
• Focus on meeting the needs of the Whole Child through social-emotional
curriculum, increased cultural awareness and acceptance, staff training,
counseling programs, after-school and summer activities, and community
building events.
• Focus on meeting the social-emotional needs of staff through professional
development (PD), mental health support, and wellness programs.
• Focus on building strong community support and family involvement for all
our stakeholders.
• Focus on creating infrastructure and facilities to maximize student and staff
well-being and potential.
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GOAL AREA # 4
Community Engagement
Goal Statement:
The Monroe Township School District strives to create strong partnerships with
our diverse community through authentic communication and accessibility.
Objectives:
• To improve our ability to share information in the community both internally
and externally (social media presence, in-person at community events, and
during school events).
• Embrace community-based steering committees comprised of industry
professionals, teachers, administrators, students, and community members.
• Design a community-based needs assessment, within the 21st Century
context, to address the district’s ability to be culturally responsive and
leverage the opportunity that Monroe Township’s diverse community has to
offer.
• Leverage the benefits of the virtual learning environment to expand
community engagement / communication through a variety of venues.
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Appendix “A”
Superintendent’s Report:
“State of the Schools”
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Monroe Township School District
State of the District Address
Preparing Today’s Students for Tomorrow’s World!
January 14, 2020

Monroe Township School District Representatives
• Dr. Dori Alvich, Superintendent of Schools
• Mr. Michael Gorski, CPA, Business Administrator/Board Secretary
• Dr. Adam Layman, Assistant Superintendent of Schools
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Board of Education
•
•
•
•
•
•
•
•
•
•

Mr. Steven Riback, Board President
Ms. Kathy Kolupanowich, Board Vice President
Ms. Michele Arminio
Mr. Ken Chiarella
Ms. Jill DeMaio
Mr. Adi Nikitinsky
Mr. Andy Paluri
Ms. Rupa Siegel
Mr. Peter Tufano
Mr. Paul Rutsky, Jamesburg Representative

THANK YOU to all who
contributed to this
presentation!
Administration
MTEA and staff
Students
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District Goals 2019‐2020
• Goal #1: Engage the school community in the development of a
strategic action plan for Monroe Township School District.
• Goal #2: Develop a referendum project by working with the
community using the latest enrollment projections to address
student growth.
• Goal #3: Continue to focus on the Whole Child by providing resources
to address the social‐emotional needs of students, professional
development, and cultural awareness.

Board Goals 2019‐2020
• Goal #1: Continue to evaluate and adopt a plan for enrollment
growth and facility needs.
• Goal #2: Encourage professional development for the board working
toward NJSBA’s Board Certification and for individual board members
(Two year goal).
• Goal #3: Continue to improve communication amongst the Board
members.
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Student Enrollment Growth
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HISTORICAL OVERVIEW OF PAST
DISTRICT REFERENDUMS TO
ACCOMMODATE GROWTH

• 1997 Referendum ‐ Classroom Additions & Interior Renovation at former MTHS
• 1999 Referendum ‐ Construct New Mill Lake School to Replace Existing Inferior Structure, Addition
& Renovation to Barclay Brook School, Addition & Renovation at Woodland School, Small Addition
(2 classrooms) at Brookside
• 2002 Referendum (FAILED)‐ New MTHS for 2700 Students, Additions & Renovation at Applegarth,
Addition & Renovation at Brookside School, Renovation to convert existing MTHS into a Middle
School
• 2003 Referendum ‐New MTHS for 1800 students. A smaller size building was proposed after the
2002 Referendum defeat in order to reduce cost
• 2006 Referendum ‐ Oak Tree School Referendum
• 2007 Referendum ‐ Additional Funds Needed to Construct New MTH due to increased construction
costs during four (4) years of legal challenges
• 2018 Referendum (FAILED) – New 1000 student middle school
• 2019 Referendum (FAILED) – New 1000 student middle school and 1000 student addition to the
high school
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Monroe Township Schools – Enrollment Growth
• The middle school building was constructed to house 1,256 students. It
currently houses 1,777 students with a projected growth to 2,047 students
by 2022‐2023. That leaves 791 middle school students without a seat.
Costly and inefficient temporary classroom trailers are leased as an interim
measure to handle to overcrowding, but this is not a permanent solution.
• The high school building was constructed to house 1,813 students. It
currently houses 2,399 students with a projected growth to 2,747 students
by 2022‐2023. That leaves 934 high school students without a seat. Costly
and inefficient temporary classroom trailers could be leased as an interim
measure to handle the overcrowding, but this is not a permanent solution.
• At the elementary schools, there is currently adequate space. Re‐districting
student populations between schools may allow us the address some
growth in the coming years, but eventually construction of additional
elementary classrooms will be necessary.

Ad Hoc Committee
• Formed May 2019
• Committee is comprised of members
from each stakeholder group:
•
•
•
•

•
•
•
•

Parent
Seniors
Former students
All areas of township

Request for Proposals May – July
Committee reviewed all proposals
Public feedback session held on November 13, 2019
More information on the committee on district website
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Program
Highlights

Our Accomplishments!

10TH ANNUAL
AP® District
Honor Roll

Graduation Rate 2018‐2019 – 97%
June 2019 Graduates:
• 90.3% Attended college
• 3.2% Attended Career/Technical
Schools
• 6.5% Entered the
Military/Workforce/Undecided

MTHS Average scores on SAT

• Math 609 (State Average 543)
• ERW 593 (State Average 542)
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Monroe Township High School | Advanced Placement Program
2019 ‐ 2020 Program Highlights
●

100% of students taking a World Language exam earned a passing score

●

937 total exams completed by MTHS students (as early as 9th grade)

●

100% of students taking Literature & Composition earned a passing
score

●

601 (64%) of all MTHS students earned 4 and / or 5*

●

86% of MTHS examiners earned passing score

●

450 students (19% MTHS total students) participate in an AP program

●

315 students (14% MTHS total students) earned a score of 4 and / or
5

●

62 students took two (2) or more exams

●

17 students three (3) or more exams

●

2 students took four (4) exams

●

Calculus AB (93.2% Monroe) (64.9% NJ) (58.4% Global)
○ 89% 4’s and 5’s

●

Calculus BC (97.7% Monroe) (86.9% NJ) (81.0% Global)
○ 89% 4’s and 5’s

●

Microeconomics (87.1% Monroe) (74.7% NJ) (69.9% Global)

●

Macroeconomics (83% Monroe) (66.8% NJ) (58.9% Global)

●

U.S. History (82.4% Monroe) (65.9% NJ) (53.7% Global)

●

Psychology (97.3% Monroe) (68.6% NJ) (64.5% Global)

●

Physics C Mechanics (100% Monroe) (86.8% NJ) (73.0% Global)

●

Biology (89.4% Monroe) (76.1% NJ) (64.7% Global)

10th Annual

AP® District Honor Roll

New Jersey Seal of Biliteracy
•

•
•

High School seniors who demonstrate proficiency in
both English and a second language can earn the New
Jersey Seal of Biliteracy.
Monroe Township has been participating in the program
for three years.
This year, over 30 students are pursuing the Seal of
Biliteracy in eight languages. They represent:
•
•
•

Students studying a second language
Students whose primary language is one other than English
Students who speak a heritage language in addition to English
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ELLs: An Asset to our Learning Community
•

Our English Language Learner population is
continuing to grow each year.
•
•

•

•
•
•

In June of 2019, there were 79 ELLs in the district.
As of January 2020, we had 100 ELLs.

There are 17 different languages spoken by our
ELLs. Top languages are:
1. Spanish
2. Gujarati
3. Arabic
We have implemented ESL programs at Oak Tree
and Applegarth.
The goal of ESL programs is to promote bilingual
proficiency.
All state‐mandated training has been brought
back in‐house.

ESL/Bilingual Parent Night
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Meeting the
needs of Talented
and Gifted
Cluster Grouping
Grades 2 – 5
Grades 5 – 8
STEM/Humanities
Grades 4‐5
Art

Benefits:
● Increased achievement for
ALL students
● No additional cost to district
● Highly gifted students are
grouped with a like peer
group
● Students are placed with
teachers who have had
specific training to meet
gifted students needs.

Media Specialists:
Respected Innovators
•
•
•

Each of our eight schools has a full time,
certificated media specialist.
In November, all media specialists attend the New Jersey
Association of School Librarians’ annual conference.
This year, three of our district media specialists presented
conference sessions:
•
•
•

Mrs. Erica Coonelly (Middle School)
• Representation Matters: Creating a Diverse Collection for all Ages
Mrs. Nicole Midura (Barclay Brook)
• Collaborating to Teach Curricular Concepts Through STEAM and Making
Mrs. Elisa Varon (Applegarth)
• Earth Day Poetry Resources You Can Use This April
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Business Education and Careers Technology
Program Highlights
Engineering/Robotics

Business / Career Preparation

Project Lead the Way accredited
High School

•

•
•

482 Students Enrolled in NJDOE
Expanded FBLA Alumni Network

PLTW / Robotics
Unified Electives ‐ Program Expansion
• Comprehensive (Grades 7‐12)
• Unified: Music (2018)
Engineering Programming (Project the
• Unified: Careers Technology (2019)
Lead the Way)
• Unified: Visual Arts (2020)
• Two competitive Robotics Teams
• Host site for the VEX REC Robotics
Competition

Mathematics
Program Highlights

Co‐Curricular Math Contests

Co‐Curricular Math Competition Teams

Elementary: Grades 4 and 5

Middle School

•

Math League

Middle School
•
•

AMC 8

Math Olympiad‐ 4 contests throughout the year

•

Math Counts

•

AMC 8

•

Math League

Math League

High School
•

•

AMC 10, AMC 12

High School
•

Mathletes‐ 8 CJML contests throughout the year

•

AMC 10, AMC 12
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Science

ProgramHighlights
Co‐Curricular Science Programs/Competitions
● Science Olympiad
● HOSA: Health Occupations Students Association
○ 16 students placed at regional events moving on to State
Level Competition.
● New Jersey Science League
○ Over 182 students participated in completing tests in this
competitive event.
● Green Thumb Club
○ This club just served up their first “harvest” at the middle
school cafeteria of freshly grown lettuce.

Social Studies
Program Highlights

Co‐Curricular Social Studies Programs/Competitions
● Mock Trial
● Youth and Government
○ Outstanding Delegation at last year's conference.
○ This year Monroe will host the pre‐legislative session.
● American Legion Oratorical Contest
● Model UN
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Fine and Performing Arts
Program Highlights
• National Recognition in Performing Arts
• National qualifying performing
ensembles in Band and Chorus (NAfME
and OAKE)
• Master Teachers featured at State and
National Conferences

• Cultural Exploration
• Comprehensive (Grades 7‐12)
Engineering Programming (Project the
Lead the Way)
•
•

Two competitive Robotics Teams
Host site for the VEX REC Robotics
Competition

Monroe Township High School | Post‐secondary Partnerships

Articulation with Colleges to provide more
opportunities for our students
• Tomorrow’s Teachers Program (Teacher Mentorship): Kean University and TCNJ
• MTHS Business Program: Kean University and Middlesex County College
• Project Lead the Way Engineering
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MTMS Celebrates
Diversity through our
Community Presentations

MTMS AVID Promotes College Readiness
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MTMS Honors Local Veterans
MTMS honored local veterans by holding a collection
of personal items for the Menlo Park Veterans Home
located in Edison. Over the course of only a few
weeks, over 1,700 items including toiletries and
clothing were donated by staff and students. A total of
34 boxes were delivered to the veterans’ residency.
The items will be used in the creation of welcome
baskets for new residents and will be handed out to
residents as needed for their comfort.

MTMS Celebrates the Whole
Child through
Music
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MTMS promotes Social and Emotional Wellness
with a 6th Grade Kindness Kickoff Campaign
As part of the sixth grade
Kindness Campaign at MTMS, a
"Be the "I" in KINDNESS is being
installed in the foyer. The banner
includes MTMS social media
hashtags. Students can have their
picture taken being the "I" in
Kindness when they have
performed an act of kindness and
we will post them to our social
media pages.

School News! Oak Tree School
Hour of Code Night at Oak Tree
Mix It Up Lunch Day at Oak Tree
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School News!
Brookside School
Promoting Kindness &
Mindfulness!
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School News!
Brookside School Holiday Collection
Highlights
3rd Grade ‐ 119 goodie bags, coloring
books, stuffed animals, & toys
4th Grade ‐ 244 total items (socks, hats,
gloves, scarves)
5th Grade ‐ 322 total items (toiletries)

School News!
Woodland is becoming an AVID School!
AVID strategies being used in the classroom.
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School News!
This year the Character theme for Woodland school is
THE POWER OF YET!

School News!
Applegarth School Chess
Evening Series
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School News!
Applegarth School Election Day

Mill Lake School News!
Mill Lake’s Student Council
Mama Mare Breast Cancer
foundation
Spina Bifida Awareness
156 pounds of plastic for the Beyond
the Bag campaign!
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Mill Lake School News!
Gratitude chains to mindful breathing activities

School News!
Barclay Brook School
Supporting the Whole Child by
Promoting a Growth Mindset
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School News!
Barclay Brook School
Hour of Code

Transition to Adult Life Accolade
The New Jersey Department of Education has acknowledged that
Monroe Township School District is in perfect compliance with the
state requirements for successful transition to adult life for students
with disabilities.
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UNIFIED Programs

Unified Electives at MTHS
Unified Electives are an extension of the Falcon PALS Unified PE program and is an exciting
opportunity for all of our students at MTHS. We choose “Unified” meaning together for a purpose.
Students from the general education population role model social skill sets in a safe, non-judgmental
environment. This helps to alleviate anxiety while providing a mutually rewarding experience for all
students involved. Students are expected to learn side by side. Senior partners are not teachers or
even mentors, they will lead by example, complete assignments and have a worthwhile learning
experience side by side with their peers. Students will learn some of the skill sets from a typical class
but in a different way. “The same but different”
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2019 Cool School Challenge Champs
Monroe Unified Raised Over $5,700 For SONJ And Their Unified Programs.
The Falcons “Froze Their Tail Feathers Off” For A Great Cause!

Parents as Partners
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What is next for Monroe Schools?
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Appendix “B”
Strengths & Challenges
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Appendix “B”
What are the Strengths, Achievements and Challenges
of the Monroe Township School District?
On January 14, 2020, Monroe Township School District administrators, Board of Education
members, staff, parents, and community members, forty-eight (48) in all, came together to
initiate strategic planning. The topic for the first evening focused on the strengths, achievements,
and challenges of the Monroe Township School District. The meeting began with a welcome and
introduction by Board President, Steven Riback. Dr. Dori Alvich, Superintendent, presented the
current “State of the Schools” report. Facilitators Mary Ann Friedman and Charlene Peterson,
from New Jersey School Boards Association (NJSBA), were introduced and provided an
introduction to the strategic planning process.
We reviewed the consensus process utilized in strategic planning. The topic for the evening
focused on identifying district strengths and challenges. Participants gathered in randomly
assigned groups, nine groups in total, and engaged in brainstorming the districts strengths and
challenges. After group discussion, each group identified their consensus points, “Top 10”
strengths and challenges, and presented those to the full group of meeting participants. The
larger group then identified “Common Themes” that had occurred throughout the smaller groups.
The information that follows is a summary of the work of the small groups. As discussed with the
meeting participants, all consensus points are recorded and posted on the district website to
share the group work during the course of the strategic planning process.
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Group Consensus: Strengths, Achievements & Challenges
Fuchsia Dot Team:

Strengths

Challenges

Character / Kindness
Funding / Material
Special Education
Technology
Respect for teachers
Administrative support
Clubs / Extra-Curriculars @ MTHS / MS

Overcrowding
Gifted support
Bullying @ MS
K - 12 Supervisors stretched too thin
Lack of challenge opportunities in K - 1
Transportation

Purple Dot Team:

Strengths

Qualified staff
Strong academic programs (i.e., AVID –
Advancement Via Individual Determination;
AP - Advanced Placement)
Extensive PD training
Students / Diverse population
Strong community support
Highly qualified leadership
Special Education programs
Diversity of programs
Fiscally responsible
Efficient transportation (in-house)

Challenges

Increasing student growth
Lack of adequate facilities

Insufficient State funding
Increased transportation needs
Aged infrastructure
Limitations on financial resources
Community
Overdevelopment
Class sizes
Lack of infrastructure within the town, i.e.,
roads, sidewalks, traffic

Black Dot Team:

Strengths

Programs and course offerings: TAG (Talented
and Gifted), SPED (Special Ed), athletics, music
Good people and good place
Parents
Whole child; promoting well-roundedness mindfulness

Challenges

Space – physical space, class size
Cultural awareness
Being able to maintain high level of success
with challenges
Remaining an attractive place for teaching and
administrative candidates
Developing resiliency in students
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Dark Blue Dot Team:

Strengths

Programs
- Music / Art
- Special Ed
- Unified programs
- College placement
Well maintained facilities

Transportation - efficient
Safe environment
Dedicated staff / administration

Overcrowded

Outdated / unrepairable AG (Applegarth
School)
Better career / post HS planning / exploration
Staff turnover

Light Green Dot Team:
Strengths

Special Needs program
Quality education
Strong academics / schools
Anti-bullying culture environment
Exposure to diverse programs for many
careers
Unified sports / programs
Cluster classes / opportunity
Music / Arts programs

Challenges

Cell phone distractions
Need more competitive academic Olympiads
Building constraints
Continue fight for fair funding
Township infrastructure is insufficient to
handle growth of housing

Light Blue Dot Team:

Strengths

Faculty
Curriculum
Levels of Special Ed offered
Facilities
Co-Curricular offerings (sports, clubs, etc.)
Staff Development
Technology
Security
Food service
Diversity

Challenges

Challenges

Overcrowding / Unhoused students
Funding / State Aid
Communication
Parent / Community Involvement
Geographic size - $ transp., time on bus
Full Day Kindergarten
Aging facilities
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Dark Green Dot Team:
Strengths

Challenges

Students
Staff
Parent involvement
Diversity
Programs
Community Involvement
Special Ed Program
Technology
Professional Development
Curriculum

Student growth
Parent pressure
Aging facilities
Unhoused students
Diverse needs
Budget Cap
Demographics
PD offerings (Professional Development)
Transportation

Yellow Dot Team:

Strengths

Positive culture
Committed staff
Resources
Curricula - STEM
Programs – Co / Extra
Special Education
Professional Development
Transportation
Safety
High Achievement / AP

Challenges



Growth / Referendum
Budget / State funding
Resources
Funding Partnerships
BOE for children
Balancing needs of the community
Communication / BOE / Council / Planning /
Zoning
Increase Community involvement

Brown Dot Team:

Strengths

HS graduation rate
Unified program
Curriculum  all levels
Staff  teachers, paras, admin
Highly rated district
Service learning programs
Diversity
Low % of out of district special ed

Challenges

Funding
Overcrowding
Aging facilities
Competitive salaries to retain and recruit staff
Expansion of special ed program (selfcontained) to include all schools
Referendum
Proper training for all staff to support spec. ed
students
Increased community involvement
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Following each group reporting out on their consensus points, the large group identified the
following common themes:
•
•
•
•
•
•
•
•
•

Highly qualified staff
Diverse community
Good people – good culture
Special Needs programs
Course offerings
Strong administration
Fiscal responsibility
Overcrowding / increased enrollment
Lack of township infrastructure
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Lack of sufficient State Aid
Full Day Kindergarten
Need for transportation
Attention to Whole Child,
Character, Kindness
STEM, Elementary and up
Aging infrastructure
Facilities – strength & challenge
Facilities – clean and inviting

Appendix “C”
Vision 2024
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Appendix “C”
Vision 2024
Developing a Vision for the Monroe Township School District
On February 24, 2020, Monroe Township School District administrators, Board of Education members,
staff, parents, and community members, forty-three (43) in all, came together to initiate strategic
planning. The topic for the second evening focused on developing a vision and initiatives, toward
achieving that vision, for the Monroe Township School District. The meeting began with a welcome
and introduction by Board President, Steven Riback and Dr. Dori Alvich, Superintendent. Facilitators
Mary Ann Friedman and Kathy Helewa, from New Jersey School Boards Association (NJSBA), were
introduced and provided an introduction to the strategic planning process.
We reviewed the consensus process utilized in strategic planning. The topic for the evening focused on
creating a shared vision for the Monroe Township School District. Participants were asked to picture
themselves, having been away from the district for 5 years, returning to Monroe Township and seeing
their school on the cover of TIME magazine. The article is about Schools that Succeed. In addition to
the current programs already in place in Monroe Township, what programs / services / curriculum /
student outcomes / best practices / facilities would you expect to see in your schools that are
succeeding? Participants were encouraged to think “big picture.”
Participants gathered in randomly assigned groups, seven groups in total, to develop a shared vision
and initiatives. The small groups reviewed the outcomes from Meeting #1, strengths and challenges,
and then began brainstorming on their vision for the district. After group discussion, each group
identified their consensus points and presented those to the full group of meeting participants.
The information that follows is a summary of the work of the small groups. As discussed with the
meeting participants, all consensus points are recorded and posted on the district website to share the
group work during the course of the strategic planning process.
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Group Consensus: Vision & Initiatives
Dark Green Dot Team:
Title of Article: “Individuals Valued at MTSD”
Vision

The vision of the MTSD is to cultivate an
environment in which ALL students are
inspired to strive for their personal best.

Initiatives to Achieve the Vision
• Expanded programming
- Gifted and Talented
- Technical / Career skills
- Full-day K
- Arts & Music
- Option 2
• Formal goal-setting program/reflection
- Write own vision statement
- Evaluate/reflect on quality of
courses and own effort
• Character Ed
- Integrated (infuse in lessons) /
spiraling through all grade levels

Pink / Fuchsia Dot Team:
Vision

Initiatives

Every child meets their highest potential in a
safe and adequate environment
incorporating social and emotional wellness
while being instructed by highly qualified and
educated professionals in an organization
that incorporates the entire community.

Initiatives

• Hire and retain highly qualified staff
• Pass referendum for expansion of
facility
• Continue to enhance social, emotional
learning
• Keep open and transparent
communication with community
• Challenging curriculum that meets
every child’s potential
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Red Dot Team:

Vision

Initiatives

We imagine a world in which . . .
• Every student feels excited and
inspired to go to school each day
• At school, students feel safe, welcome
and supported by everyone else and
feel empowered to be themselves and
make a positive impact
• Where students try, learn and
experience the world with a balance of
tools, content, and instruction that
challenge them, allow them to fail,
and prepare them for their future as
well-adjusted, responsible and
prepared adults
• Where each member of the
community looks at the school system
as a world-class operation – with
efficient systems and leading practice
processes that adds to the strength
and future of the community
This is the world we imagine for the school
district of Monroe.

Black Dot Team:

Vision

The vision of the MTSD is to enhance
curriculum through the infusion of
technology to include all grades (K-12) and
advance curriculum to support the Whole
Child in life skills, vocational trades, and year
round enrichment and advancement courses
in a safe and secure environment.

Initiatives

• Top 10 in rankings
• 1:1 tech PreK-12 (grade 4 & up take
home)
• Summer enrichment (academic and
fine arts, athletics)
• Vocational trades (modern day)
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Purple Dot Team:

Vision

The MTSD accepts the challenge of preparing
the whole child for a rapidly changing world
by collaborating with the community to
develop skills necessary to succeed as a
productive citizen.

Initiatives

• Community: parents, businesses,
colleges / tech schools
• Full-day Kindergarten
• Whole Child focus
• Life skills (Gen & SpEd)
• Career readiness
• Technology

Orange Dot Team:
Title of Article: “Successfully Meeting Comprehensive Needs for a
Quality Education”
Vision

1. To create infrastructure and facilities
to maximize students potential.
2. Satisfy market and professional needs
3. Challenge every student to maximize
their potential
4. Prepare students with special need to
have meaningful futures

Expand facilities

Curriculum includes technology AI, Robotics,
Supply Chain, etc.
Quality faculty and support staff along with
materials and programs that address needs of
the student
Close monitoring, proper support,
instructional strategies and materials

Light Green Dot Team:
Vision

Monroe is like a strong oak tree. We have
deep roots with many new leaves. We want
to continue to create a well-rooted learning
community.

Initiatives

Initiatives

1. District wide based activities (students
and/or community members)
2. Facilities expansion
3. Recruiting and retaining quality staff
4. Culture of professionalism, with
collaboration and open minds
5. Continuum of education for all students
(targeted PD)
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Dark Blue Dot Team:
Title of Article: “Partnerships, Programs & Buildings All Grow in
Monroe”
Vision

Personalized Programs

Collaboration between Stakeholders
Construction to support Growth

Initiatives

Addresses needs of Special Ed, G/T and
students “in the middle”, curricular
experiences and extracurricular opportunities
Students, staff, families, community members.
Engagement by all stakeholders
Provide safe facilities, cost-effective use of
facilities

Following a “gallery walk” where everyone reviewed each group’s consensus points, the large
group identified the following common themes:
•
•
•
•

•
•
•
•
•
•

Community involvement
Hire and retain highly qualified staff
Afterschool activities & summer programs
Educational Excellence
- challenging curriculum
- meet individual child’s needs and potential
The Whole Child – SEL
Meeting the Markets’ Professional Needs
Pass Referendum for adequate facilities
Life Skills
Collaboration
Build upon a culture of professionalism

Four goal areas emerged from the common themes identified by the group at large.
Communication should be a component of each of the goal areas listed:
1. Facilities & Finance (to include further developing relationships in Trenton
regarding school funding, etc.)
2. Educational Excellence (to include 21st Century Skills, Student Empowerment,
hiring and retaining highly qualified staff)
3. Health & Wellness
4. Community Engagement (to include partnerships and collaboration with
community colleges and businesses; collaboration with stakeholders)
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Strategic Planning Goal-Setting
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Appendix “D”
Strategic Planning Goal-Setting
Developing Strategic Planning Goals & Objectives
On April 6, 2021, Monroe Township School District administrators, Board of Education members, staff,
parents and community members, thirty-seven (37) in all, came together virtually for the third
strategic planning meeting. Originally, the third meeting was scheduled for March 2020 but was
postponed due to the COVID-19 pandemic and the closure of schools for in-person teaching, learning
and any activities.
The meeting began with a welcome and introduction by Dr. Dori Alvich, Superintendent. Facilitator,
Mary Ann Friedman, from New Jersey School Boards Association (NJSBA), was introduced and provided
an overview of the strategic planning process.
We began the evening with a review of the strategic planning process and consensus building. Copies
of the outcomes from meetings 1 & 2, along with goal areas were electronically provided for each
participant.
The activity for the April 6, 2021 meeting was to develop goal statements and objectives for each of
the four goal areas identified at the second meeting. Each participant, upon registration for the virtual
meeting, had selected a goal area of interest and choosing. Each participant was given their first or
second choice with regard to the small group for the goal area they had selected. The initiatives from
the previous two strategic planning sessions were utilized to develop the goal statements and
objectives by the attendees.
The information that follows is a summary of the work of the small groups. As discussed with the
meeting participants, all consensus points are recorded and posted on the district website to share the
group work during the course of the strategic planning process.

At the conclusion of Meeting #2, four goal areas emerged from the common themes
identified by the group at large:
1.
2.
3.
4.

Facilities & Finance
Educational Excellence
Health & Wellness
Community Engagement
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Utilizing the information from Meetings 1 and 2, the following goal statements and objectives
were developed by the small groups. Consensus was achieved in the individual groups. Each
small group then reported out and consensus was achieved by the larger group.

Monroe Township School District Strategic Planning Goals
I.

Facilities & Finance

Goal: Demonstrate and address the current facility needs as well as the need for additional
facilities to safely house our students for a comprehensive education.
Objectives:
•
•
•
•

II.

To create a referendum to increase our current facilities as well as strengthen existing
facilities to meet the needs to expand our programs due to increased enrollment.
To create a referendum to increase our current facilities as well as strengthen existing
facilities to ensure facilities that are in a state of good repair.
To develop a priority needs list of the existing infrastructure as well as a timeline for
which they are to be addressed and to be communicated to the community.
To finance each as efficiently as possible utilizing shared services, public and private
partnerships, grant funding and potentially set a priority of stages for completion.

Educational Excellence

Goal: Provide ALL students with access and opportunities to develop the necessary skills
to become career- and college-ready through inclusive and diverse learning opportunities
with highly qualified, well-trained staff.
Objectives:
•
•

•
•

Provide curricula, learning opportunities, and professional development (PD) that is
representative of our staff, students, and our community’s diverse needs.
Expand educational opportunities and course offerings in Elementary, Middle, and High
School including expanding partnerships with colleges for dual enrollment courses,
summer enrichment opportunities (K-12), after school activities (K-12).
Develop and expand career preparation partnerships with vocational schools and within
the private sector.
Provide ALL students 1:1 access to technology on all platforms through the integration of
technology as a teaching and learning tool within all content areas.

Page 54 of 76

III.

Health & Wellness

Goal: To provide resources and promote an environment that enhances and supports the
health and wellness of students, staff, and families.
Objectives:
•

•
•
•

IV.

Focus on meeting the needs of the Whole Child through social-emotional curriculum,
increased cultural awareness and acceptance, staff training, counseling programs, afterschool and summer activities, and community building events.
Focus on meeting the social-emotional needs of staff through professional development,
mental health support, and wellness programs.
Focus on building strong community support and family involvement for all our
stakeholders.
Focus on creating infrastructure and facilities to maximize student and staff well-being
and potential.

Community Engagement

Goal: The Monroe Township School District strives to create strong partnerships with our
diverse community through authentic communication and accessibility.
Objectives:
•

•
•

•

To improve our ability to share information in the community both internally and
externally (social media presence, in-person at community events, and during school
events).
Embrace community-based steering committees comprised of industry professionals,
teachers, administrators, students and community members.
Design a community-based needs assessment, within the 21st Century context, to address
the district’s ability to be culturally responsive and leverage the opportunity that Monroe
Township’s diverse community has to offer.
Leverage the benefits of the virtual learning environment to expand community
engagement / communication through a variety of venues.
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Appendix “E”
Action Plans
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Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Security camera upgrades at all schools

Identify needs for athletics programs

Review/identify all classroom needs for special
education programs, including 18–21-year-old
classes

Identify and prioritize all facilities projects to ensure
good repair

Determine outcome of Applegarth School.

Identify the scope of the referendum (new
school/additions to buildings/level of construction).

Major Activities

Budget

Shared services

BOE
Admin

Budget

Budget for
additional
programs

Budget

Demographic
study

Engineering
study

Resources

Admin

Admin

PPS

Facilities

Admin

BOE

Admin

Board/Staff

due to increased enrollment and to ensure facilities that are in a state of good repair.

Fall 2023

Fall 2021

Long range plan for security camera upgrades at all
schools

Plan for upgrades to facilities to be included in
facilities planning and future budgets

Facilities planned for classroom needs

Long Range Facilities Plan update

Summer 2021

Summer 2022

Engineering study
Updated Demographic Study
Cost to repair/replace Applegarth
Resolution date planned

Indicators
of Success

Summer 2021

Begin
Activity

OBJECTIVE 1: To create a referendum to increase our current facilities as well as strengthen existing facilities to meet the needs to expand our programs

facilities to safely house our students for a comprehensive education.

STRATEGIC PLANNING GOAL: FACILITIES AND FINANCE: Demonstrate and address the current facility needs as well as the need for additional
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Review on an annual basis current class structures
at all schools. Adjust for staff placements/programs
based on enrollment needs

Playground equipment for diverse student needs at
elementary schools
Admin

Facilities

Admin

PPS

Budget

Annually

Fall 2024

Plan for upgrades based on program need

Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Budget

Budget

Administration
Facilities

Budget

Resources

Administration
Facilities

Administration
Facilities

MTHS/MTMS
Replace synthetic turf field & synthetic running track
which are beyond warranty and serviceable life.
Increase bleacher capacity, adding storage and
replacing bleacher sections that are beyond their
serviceable life cycle.

MTMS
Replace PAC HVAC Equipment & Controls which is
beyond warranty and serviceable life.
Replace deteriorating asphalt paving.
Replace chiller, boilers & HVAC equipment &
controls which is beyond ASHRAE standards for
serviceable life & improve air quality.
Replace exterior windows with energy efficient type
operable windows.
Applegarth
The existing roof, boilers, HVAC & electrical
infrastructure and UST systems are beyond
serviceable life. Either a new school needs to be
constructed to replace this building and/or a major
rehabilitation & renovation project undertaken thru a
referendum.

Board/Staff

Major Activities

communicated to the community.
Indicators
of Success

TBD

TBD

Successful referendum and completed
project

Fully funded completed projects

Spring/Summer Fully funded completed projects
2022
Shared service funds from Township

Begin
Activity

OBJECTIVE 2: To develop a priority needs list of the existing infrastructures as well as a timeline for which they are to be addressed and to be

facilities to safely house our students for a comprehensive education.

STRATEGIC PLANNING GOAL: FACILITIES AND FINANCE: Demonstrate and address the current facility needs as well as the need for additional
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Budget
Budget
Budget

Administration
Facilities
Administration
Facilities
Administration
Facilities

Woodland
Replace Chiller & HVAC controls which are beyond
ASHRAE standards for serviceable life.
Barclay Brook
Replace Chiller & HVAC controls which are beyond
ASHRAE standards for serviceable life.
Transportation
Replace deteriorating asphalt paving.

Budget

Administration
Facilities

High School
Construct modular classroom additions. 13
classrooms + 3 SGI Rooms to address a limited
quantity of un-housed students.

TBD

TBD

TBD

TBD

Fully funded completed projects

Fully funded completed projects

Fully funded completed projects

Successful referendum and completed
project

Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Utilize our existing venues to host large scale events
for arts and athletics. This would include leveraging
existing programs and include vendors to earn
revenue.

Research and expand partnerships with township
and township programs

•

Administration

Administration
BOE

Administration

Administration

Research and identify grants for specific programs,
including:

Special Olympics/Unified grants for athletic wing
at HS
• Band/Arts/Business-related grants for specific
centers in district
Research and implement shared services for special
education programs, including professional
development opportunities with other districts

Board/Staff

Major Activities

set a priority for completion.

Facilities

Resources

Begin by June
2022

Over next 3
years

Over next 3
years

Over next 3
years

Begin
Activity

Events publicized

New partnerships

Expanding programs for students and staff in
special education

New grants for programs

Indicators
of Success

OBJECTIVE 3: To finance facility needs as efficiently as possible utilizing shared services, public and private partnerships, grant funding, and potentially

facilities to safely house our students for a comprehensive education.

STRATEGIC PLANNING GOAL: FACILITIES AND FINANCE: Demonstrate and address the current facility needs as well as the need for additional
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Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Administration

Create a Diversity Council to implement diversity
training for staff, students, parents, and the
community

Curriculum feedback from teachers when curricula
are up for review and rewrite to be utilized during
curriculum mapping process

Curriculum review for inclusiveness of diverse
community groups

Administration

Increase Restorative Justice training

Staff

Administration

Guidance

Administration

Increase training for more ELL/sheltered instruction

HR

Administration

Administration

Conduct a Cultural Diversity Audit

Diversify our district staff, promote vacancies

Board/Staff

Major Activities

diverse needs.

Budget

Budget

Budget

Resources

Spring 2023

Spring 2023

Spring 2022

Curriculum audit based on results from cultural
audit

Expanding use of restorative justice practices
across grade levels

Professional development opportunities for staff

Increase the number of staff members trained in SI

Review of all HR procedures. Identify and promote
all vacancies

Create Diversity Council to include representatives
from all groups within the school and community

Spring 2022

Spring 2022

Audit report shared with community

Indicators
of Success

Fall 2021

Begin
Activity

OBJECTIVE 1: Provide curricula, learning opportunities, and professional development that is representative of our staff, students, and our community’s

become career- and college-ready through inclusive and diverse learning opportunities with highly qualified, well-trained staff.

STRATEGIC PLANNING GOAL: EDUCATIONAL EXCELLENCE: Provide ALL students with access and opportunities to develop the necessary skills to
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Administration
Administration

Expand TAG opportunities/enrichment

Explore partnerships with local colleges/universities
for graduate classes for staff to build in-house
capacity for dual-enrollment options
Curriculum
alignment for
MCCC

Staff with specific
certification

Staff and budget

Budget and staff
training

Budget

Staff
Administration

Staff

Administration

Research AVID Schoolwide and implement as
appropriate

Expand Special Education Inclusion programs in all
schools/Expand Unified programs

Spring 2022

Spring 2022

Spring 2024

Ongoing

Opportunities for students to earn college credit
while in MTHS

Enrichment programs for elementary students

AVID Schoolwide strategies PD for all staff in
identified schools

Unified programs in all schools

Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Administration

Administration

Administration
Administration
Administration

Explore and offer community involvement programs
in evenings for parents to assist students (steering
committees, parent education nights)

Expand summer enrichment opportunities, SAT
prep, credit recovery, and credit advancement

Expand Unified afterschool and evening activities

Explore Adult ESL community program (partner with
Jamesburg, utilize clubs at HS)

Administration

Partnership with Middlesex County College (current
courses/after school courses) (utilize senior option
for MCCC) Dual enrollment classes

Offer an Elementary After school enrichment
program - study skills, SEL, sports, (AVID
schoolwide)

Board/Staff

Major Activities

Staff

Budget

Staff

Budget

Staff

Staff

Staff

personnel with
specific
certification
requirements

Resources

Fall 2022

Fall 2021

Summer 2021

Fall 2023

Fall 2022

Spring 2022

Begin
Activity

Indicators
of Success

Identify programs and interest

Programs offered

Course offerings

Schedule of events

Program offered

Increase in dual enrollment courses

colleges for dual enrollment courses, summer enrichment opportunities (K-12), and after-school activities (K-12).

OBJECTIVE 2: Expand educational opportunities and course offerings in Elementary, Middle and High School including expanding partnership with

become career- and college-ready through inclusive and diverse learning opportunities with highly qualified, well-trained staff.

STRATEGIC PLANNING GOAL: EDUCATIONAL EXCELLENCE: Provide ALL students with access and opportunities to develop the necessary skills to
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Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Career Fairs in MS and upper elementary with
community involvement
Job sampling within special education programs

Expand Career Exploration programs (K-12)

Communicate opportunities to all students (focus on
freshman parents)

Expand Vo tech opportunities in school and outside
school

Administration
Community

Budget

Staff

Facilities

Budget

Staff

Administration

Detail Vo tech education

Staff

Resources
Budget

Administration

Board/Staff

Explore Business Academy

Expand STEM program

Major Activities

Fall 2022

Fall 2022

Fall 2022

Begin
Activity

Indicators
of Success

Community involvement

Programs offered

Communication

Course offerings

Course offerings

OBJECTIVE 3: Develop and expand career preparation partnerships with vocational schools and within the private sector.

become career- and college-ready through inclusive and diverse learning opportunities with highly qualified, well-trained staff.

STRATEGIC PLANNING GOAL: EDUCATIONAL EXCELLENCE: Provide ALL students with access and opportunities to develop the necessary skills to
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Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Board/Staff
Administration
Administration
Administration
Administration
Administration
Administration

Major Activities

Design implementation of district 1:1 plan, budget for
devices, plan for ongoing refresh

Monitor and plan for technology devices for specialty
programs

Update a district technology plan to include an
overview of technology infrastructure

Expand Schoology across grades

Create and communicate Digital Citizenship
Curriculum

Explore and utilize technology for virtual programs
including home instruction, OSS, parent-teacher
conferences, back to school nights

within all content areas.

Technology

Staff

Staff

PD

Budget

Budget

Resources

Fall 2021

Spring 2022

Fall 2024

Fall 2021

Fall 2023

Fall 2023

Begin
Activity

Communication of use of technology

Curriculum document

Schoology use for all students

Plan presented

All program needs met

1:1 device for all students with plan for ongoing
refresh of devices

Indicators
of Success

OBJECTIVE 4: Provide ALL students 1:1 access to technology on all platforms through the integration of technology as a teaching and learning tool

become career- and college-ready through inclusive and diverse learning opportunities with highly qualified, well-trained staff.

STRATEGIC PLANNING GOAL: EDUCATIONAL EXCELLENCE: Provide ALL students with access and opportunities to develop the necessary skills to
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Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Development of MTSS for SEL in the schools with
focus on Tier 1 Universal supports

Create "wrap-around program"-elementary after
school "wellness and interest clubs"; teacher-led with
one high school student assistant

Staff

School Based
SEL teams

PD

Budget

Administration

Professional development for teams and supports
communicated to all staff

Staff

School Based
SEL teams

Fall 2022

Programs offered

Spring 2022

Budget

Survey data

Administration

Fall 2021

Indicators
of Success
Support for all schools increased

Resources for staff

Budget

Fall 2021

Ed Tech Fac

Administration

Resources

Guidance

Utilize Panorama Playbook and to increase SEL
activities within the classroom based on data of SEL
surveys

Budget

Administration

Research mental health support from outside
sources to increase support for all students and staff

Resources

Board/Staff

Major Activities

Begin
Activity

training, counseling programs, after-school and summer activities, and community building events.

OBJECTIVE 1: Focus on meeting the needs of the Whole Child through social-emotional curriculum, increased cultural awareness and acceptance, staff

wellness of students, staff, and families.

STRATEGIC PLANNING GOAL: HEALTH AND WELLNESS: Provide resources and promote an environment that enhances and supports the health and
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Development of the Falcon Friends Program; an
afterschool virtual program of activities for students
that includes Zumba, Dancing, and Story Reading
offered to elementary students and facilitated by high
school students.

Development of District Wide evidence-based
procedures and protocols for Responding to Sudden
Loss and Traumatic Events in the Schools

School Based
SEL Teams

Winter 2022

Programs offered

Budget

Administration

Procedures communicated to all staff
Updated policies

Winter 2022

PPS

Administration

Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Participate in Self-care PD

Provide a Wellness Day during one designated ½
Inservice Day

Participate in school staff team building activities;
build school CORE Values

Create District and School-based SEL teams; SEL
Coordinator

Major Activities
Grants

Staff

Wellness Credit

School-Based
SEL Team

School-Based
SEL Team

PD Team

PD Team

Budget

Administration

School-Based
SEL teams

Administration
Staff

Budget

Resources

Administration

Board/Staff

Fall 2021

Spring 2022

Summer and
Fall 2021

Summer 2021

Begin
Activity

Workshops offered throughout year

Agenda of Wellness Day

Action plans in place for each school-based team

Teams developed and trained

Indicators
of Success

OBJECTIVE 2: Focus on meeting the social-emotional needs of staff through professional development, mental health support, and wellness programs.

wellness of students, staff, and families.

STRATEGIC PLANNING GOAL: HEALTH AND WELLNESS: Provide resources and promote an environment that enhances and supports the health and
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Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Explore with each school the adoption of a
community project/service learning based off of
school's identified core values, as appropriate.

Set up Parent Nights to share SEL strategies at
home

Send regular newsletter or email blast informing
parents of recent and upcoming SEL events; Utilize
Falcon Families Website

Develop and communicate SEL strategies within reentry plan (i.e first day of school connections, teambuilding activities).

Major Activities

Winter 2022

Winter 2022

School Based
SEL Teams

School-Based
SEL teams

Summer 2021

Fall 2021

Resources

School Based
SEL teams

School Based
SEL teams

Administration

Board/Staff

Begin
Activity

Indicators
of Success

Communication of Community Project

Evenings offered

Communications

Plans for all schools

OBJECTIVE 3: Focus on building strong community support and family involvement for all of our stakeholders.

wellness of students, staff, and families.

STRATEGIC PLANNING GOAL: HEALTH AND WELLNESS: Provide resources and promote an environment that enhances and supports the health and

Page 70 of 76

Page 71 of 76

School Based
Set up and maintain parent resource page on
SEL Teams
website on creating on building positive conditions for
learning at home and supporting students

Ongoing
Website

Monroe Township School District
2020 - 2024 STRATEGIC PLANNING GOALS ACTION PLAN

Participate in school staff team building activities;
build school CORE Values

Grants

Staff

School-Based
SEL teams

Administration
Staff

Budget

School-Based
SEL Teams

Development and maintenance of Falcon Family
Wellness Website. This site is a living document
tailored to the needs of our families, students and
staff. The website is committed to providing access
to; resources, supports, activities, and trending
information related to self-care.
Create District and School-based SEL teams; SEL
Coordinator

Resources

Administration

Board/Staff

Major Activities

Summer and
Fall 2021

Summer 2021

Ongoing

Begin
Activity

Indicators
of Success

Action plans in place for each school-based team

Teams developed and trained

Website available and shared with all stakeholders

OBJECTIVE 4: Focus on creating infrastructure and facilities to maximize student and staff well-being and potential.

wellness of students, staff, and families.

STRATEGIC PLANNING GOAL: HEALTH AND WELLNESS: Provide resources and promote an environment that enhances and supports the health and
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Identify the Falcon Mascot
letterhead/PPT templates.
Update all school logos/gym floors/signs

Administration
Staff
Tech Staff

District apparel for all schools

“Backpack” space on school websites to save
information that is sent through Blackboard connect

Staff

BOE

Administration

Tech Staff

Administration

Facilities

Graphics Arts

Staff

Administration

Board/Staff

Explore partnering with public library, township, and
others to share messages

Create guidelines for social media information,
personnel, communications calendar, identify
diverse needs from all stakeholder groups; utilize
genesis capabilities

Website review

•
•
•

Create and communicate District Brand

Major Activities

community events, and during school events).

Budget

Resources

Fall 2021

Fall 2022

Schoolyear
2021-2022

Schoolyear
2021-2022

Schoolyear
2021-2022

Schoolyear
2021-2022

Begin
Activity

Website link

Apparel offered

Communication

Communication of information

Updated Website

Brand created and used on all correspondence

Indicators
of Success

OBJECTIVE 1: To improve our ability to share information in the community both internally and externally (social media presence, in-person at

accessibility.

STRATEGIC PLANNING GOAL: COMMUNITY ENGAGEMENT: Create partnerships with our diverse community through authentic communication and
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Administration

Utilize Robotics steering committee model to form
other steering committees within district for specific
groups

Staff

Personnel,
Budget

PPS

Administration

Community
outreach

Administration

Expand transitional programs/businesses (SLE)

Expand Senior option program (personnel), identify
needs of students and expand offerings (local
businesses, MCCC, business internships/career
exploration, medical field), explore current
partnerships for expansion

Budget

Administration

Resources

Survey of community members of expertise to
identify partners within the community

Staff

Board/Staff

Major Activities

members.

Fall 2023

Fall 2023

Spring 2022

Fall 2022

Begin
Activity

Expanded offerings through Senior Option

Programs offered for students

Survey responses

Steering committees formed

Indicators
of Success

OBJECTIVE 2: Embrace community-based steering committees composed of industry professionals, teachers, administrators, students, and community

accessibility.

STRATEGIC PLANNING GOAL: COMMUNITY ENGAGEMENT: Create partnerships with our diverse community through authentic communication and
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Seek community members to work with district to
identify cultural opportunities within community

Create Community-based needs assessment on
cultural diversity
Administration

Administration

Administration

Administration

Conduct a Cultural Diversity Audit

Create a Diversity Council to implement diversity
training for staff, students, parents, and the
community

Board/Staff

Major Activities
Budget

Resources

and leverage the opportunities that Monroe Township’s diverse community has to offer.

Spring 2022

Spring 2022

Spring 2022

Fall 2021

Begin
Activity

Community member engagement on council

Survey results

Create Diversity Council to include representatives
from all groups within the school and community

Audit report shared with community

Indicators
of Success

OBJECTIVE 3: Design a community-based needs assessment, within the 21st century context, to address the district’s ability to be culturally responsive

accessibility.

STRATEGIC PLANNING GOAL: COMMUNITY ENGAGEMENT: Create partnerships with our diverse community through authentic communication and
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Expand live streaming of student events, as
appropriate and where feasible

Utilize, as appropriate, virtual town halls for
community involvement

Utilize virtual platforms for efficiency and
effectiveness, such as for back-to-school nights,
conferences, Information session, etc.

Administration

Identify and follow all statutes and codes for virtual
options for school (such as home instruction)

Administration

BOE

Administration

Staff

Administration

BOE

Board/Staff

Major Activities

Video resources

Resources

Ongoing

Ongoing

Ongoing

Ongoing

Begin
Activity

Share event links

Virtual programs

Virtual activities

Updates of policies as needed

Indicators
of Success

OBJECTIVE 4: Leverage the benefits of the virtual learning environment to expand community engagement/communication through a variety of venues.

accessibility.

STRATEGIC PLANNING GOAL: COMMUNITY ENGAGEMENT: Create partnerships with our diverse community through authentic communication and
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