Minutes of the Public Meeting of the Monroe Township Board of Education held on July 18, 2018 at the
Monroe Township High School

The meeting was called to order by Board President Kathy Kolupanowich at 7:00 p.m.
ATTENDANCE
Ms. Michele Arminio
Mr. Marvin Braverman
Mr. Ken Chiarella
Ms. Jill DeMaio
Ms. Kathy Kolupanowich
Ms. Patricia Lang (via teleconference)
Ms. Dawn Quarino
Mr. Steven Riback
Mr. Frank Russo
JAMESBURG BOARD MEMBER REPRESENTATIVE PRESENT
Mr. Paul Rutsky (dismissed himself at 7:30 p.m.)
STAFF PRESENT
Mr. Robert Goodall, Acting Superintendent of Schools
Mr. Michael C. Gorski, Business Administrator/Board Secretary
MEMBERS OF THE PUBLIC – approximately 12
After the Pledge of Allegiance and roll call, the Board Secretary read the following statement:
In accordance with the provisions of the New Jersey Open Public Meetings Law, the Monroe
Township Board of Education has caused notice of this meeting to be published by having the
date, time and place thereof posted July 13, 2018:
1.
2.
3.
4.

At all schools,
Home News Tribune,
Cranbury Press, and
Filed with the Clerk of the municipality.

CLOSED SESSION
Be It Resolved, that the Board of Education of the Township of Monroe hereby moves to go into
Closed Session, in accordance with the Sunshine Law, Chapter 231 of the Public Laws of 1975
(N.J.S.A. 10:4-6 through 10:4-21), to discuss the following subject(s):


Proposed Acting Superintendent Contract

Following closed session, action may be taken. The discussion conducted in closed session can
be disclosed to the public at such time as the need for confidentiality no longer exists.
A motion was made by Mr. Riback and seconded by Mr. Chiarella that the members of the
Board of Education go into closed session. Motion carried.
Mr. Goodall, Mr. Gorski and Ms. Quarino were not present for the closed session meeting.
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Adjourned to Closed Session at 7:05 p.m.
Returned to Public Meeting at 7:25 p.m.
A motion was made by Mr. Riback and seconded by Mr. Chiarella that members of the Monroe
Township Board of Education approve the following resolution:
It is recommended that the Board of Education: (1) approve the previously submitted Employment
Contract between the Monroe Township Board of Education and Robert Goodall for the period
from July 1, 2018 through June 30, 2019, or until such time as a permanent Superintendent is
appointed by the Board, whichever is sooner, at an annual salary of $186,000.00, which
Employment Contract has been approved by the Executive County Superintendent of Schools in
accordance with N.J.A.C. 6A:23A-3.1; and (2) appoint Robert Goodall as Acting Superintendent
of Schools in the Monroe Township School District in accordance with the terms and conditions
of the aforementioned Employment Contract. The Board President, and the Business
Administrator/Board Secretary as the attesting witness, is authorized to execute the
aforementioned Employment Contract on behalf of the Board. Roll Call 8-0-1-1-0. Motion carried
with Mr. Russo abstaining and Ms. Quarino recusing.
APPROVAL OF MINUTES
A motion was made by Mr. Riback and seconded by Mr. Chiarella to approve the minutes for the
Special Public Board of Education Meeting held on May 23, 2018. Ms. Arminio stated that it is
her opinion that the closed session minutes are not a complete or full record of what was
discussed during closed session. Motion failed with Ms. Arminio, Mr. Chiarella, Ms. Quarino
and Mr. Russo opposing and Mr. Braverman abstaining.
A motion was made by Mr. Chiarella and seconded by Ms. DeMaio to approve the minutes for
the Closed Session Meeting held on May 23, 2018. Motion failed with Ms. Arminio opposing,
adding that she is in the opinion that the closed session minutes are not a complete or full record
of what was discussed, Mr. Chiarella, Ms. Quarino, Mr. Russo opposing and Mr. Braverman not
voting.
A motion was made by Ms. Lang and seconded by Ms. DeMaio to approve the minutes for the
Special Public Board of Education Meeting held on May 31, 2018. Motion carried with Ms.
Arminio opposing.
A motion was made by Mr. Chiarella and seconded by Mr. Riback to approve the minutes for the
Closed Session Meeting held on May 31, 2018. Motion carried with Ms. Arminio opposing and
Ms. Quarino abstaining.
A motion was made by Mr. Riback and seconded by Mr. Chiarella to approve the minutes for the
Special Public Board of Education Meeting held on June 7, 2018. Motion carried with Ms. Lang
abstaining.
A motion was made by Mr. Chiarella and seconded by Mr. Riback to approve the minutes for the
Closed Session Meeting held on June 7, 2018. Ms. Arminio opposed to the content of the
minutes and made a motion that was seconded by Ms. Quarino to table the approval of the June
7, 2018 closed session meeting minutes until Mr. Gorski can review them with the appointed
temporary board secretary for that meeting. Motion carried with Ms. Lang abstaining.
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A motion was made by Mr. Chiarella and seconded by Ms. DeMaio to approve the minutes for
the Public Board of Education Meeting held on June 13, 2018. Motion carried with Ms. Arminio
opposing and Mr. Russo abstaining.
A motion was made by Mr. Chiarella and seconded by Mr. Riback to approve the minutes for the
Closed Session Meeting held on June 13, 2018. Motion failed with Ms. Arminio opposing and
Ms. DeMaio, Ms. Quarino and Mr. Russo abstaining.
COMMITTEE REPORTS
Mr. Ken Chiarella, Chairperson of the Buildings, Grounds and Transportation Committee (BG&T)
met on July 10th and discussed the following:
Eagle Scout candidate Brent Roun presented his proposal to construct a storage shed for the
Monroe Township High School Marching Band to store the drum major stand and the marching
band podiums. The committee recommended approval of project.
Route 522 Bus Lot Land - Edwards Engineering provided an overview of options and layouts. Mr.
Chiarella stated that the committee requested some quotes, which will be provided once the firm
meets with the Director of Transportation.
TCU Project at MTMS - Administration provided an overview of the project. Several of the
trailers have been delivered. Mr. Chiarella reported that there have been some complaints
regarding the placement of the units and security. Mr. Chiarella added that they were placed there
as opposed to the fields to provide sewage connections and security measures will be in place, just
as they are in the schools.
Barclay Brook Neighbor Development - The committee reviewed plans for a proposed residential
development adjacent to Barclay Brook School. The committee had some concerns regarding the
existing easement, which the school currently uses for emergency evacuation, and requested that
it be maintained for such purpose.
CCTV Project for Transportation Facility - Triad Security Systems provided an overview for
adding security cameras about the Transportation Complex. Pete Piro has been working with Triad
Security for selecting cameras and placement.
Regarding proximity, Mr. Braverman suggested re-evaluating the need for student transportation,
specifically students who live close to Barclay Brook/Brookside where sidewalks are present.
Next, Mr. Braverman requested that someone look into the puddles that are occurring in front of
the tennis courts. Mr. Russo added that there are also cracks on the tennis courts that need
addressing.
Ms. Arminio suggested that someone from the BG&T Committee speak to the Township Planning
Board regarding the district’s concerns and needs from the developer.
Ms. Jill DeMaio, Chairperson of the Member of Finance Committee, stated that the committee met
last evening and Mr. Gorski presented the finance committee with a packet of information most of
which was previously sent to the Board. The packet contained information on the previous increase
of General Fund Award, the amount and notice of released on Friday July 13, 2018 providing
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additional State Aid, a Historical Schedule on State Aid, guidance from the Department of
Education, a schedule created by Mr. Gorski containing options for the committee’s consideration
to use the award, and information on the status of S2, which is a bill to modify school funding.
The three options recommended for the committee’s consideration presented the tax impact on
the averaged assessed home by;
A.
B.
C.

Applying the full $1,656,602 against the tax levy for tax relief.
Applying $1,000,000 of the additional award to the tax levy for tax relief and
appropriating $656,602 for ultimate reservation in the Capital Reserve Account.
Applying and spending all of the award and nothing going to tax relief.

After much consideration of anticipating district needs and considering the various tax
consequences, the committee unanimously decided to choose Option B, using $1,000,000 toward
tax relief which would reduce the increase in 18/19 to a 1 cent increase and $31.73 tax increase
on the average assessed home while appropriating $656,602 of ultimate reservation in the Capital
Reserve Account. The Capital Reserve Account currently has a balance of $89,700 and with
Option B it would grow to $746,302. Mr. Gorski explained that any Board Action pertaining to
this requires two thirds majority affirmation of the Board.
Ms. Arminio referred to an article in the paper citing a two million dollar or 60% increase in state
aid for Monroe, adding that for Monroe two million dollars is a very minor increase considering
how under-funded we still are. Ms. Arminio reminded the Board that although grateful, it is not
our fair share yet.
Ms. Michele Arminio, Chairperson of the Policy Committee, reported that the committee met on
July 10th and reviewed Policy # 8561 - Procurement Procedures for School Nutrition Program,
which is listed on the agenda for approval of the second reading and Policy# 5350 - Student
Suicide Prevention. Ms. Arminio added that Dr. Alvich presented the Policy #2330 - Homework
Policy, which was vetted by the Curriculum Committee. Ms. Arminio requested that the word
discouraged be changed in item #9 before the next reading.
BOARD DISCUSSION ON REVISED 2018/2019 STATE AID
A motion was made by Mr. Russo and seconded by Mr. Chiarella that members of the Monroe
Township Board of Education approve the following resolution:
It is recommended that members of the Monroe Township Board of Education: (1) accept the
revised categorical transportation state aid in the amount of $2,753,019, an increase of $1,656,602
from the previously reported state aid amount; (2) reduce the General Fund local tax levy for the
2018-2019 school year by $1,000,000, which will result in a General Fund local tax levy for the
2018-2019 school year in the total amount of $100,353,868; and (3) approve the appropriation of
the remaining $656,602 into Capital Outlay Line Item 12-000-400-450, Construction Services, for
conversion to capital reserve when allowable. The Business Administrator/Board Secretary is
hereby authorized and directed to take all necessary steps to implement this action by the Board of
Education. Roll Call: 9-0-0-0-1. Motion carried.
PUBLIC FORUM
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Prakash Parab 33 Dayna Drive - Congratulated Mr. Goodall and stated that the public is counting
on hum to bring unity to the Board of Education and cooperation with administration. Mr. Parab
stated that the additional state aid that Monroe received is a drop in the bucket and urged the
Board to continue to fight for the funding formula to be changed.
Chrissy Skurbe 21 Preakness Drive - welcomed Mr. Goodall and concurred with Mr. Braverman
about revisiting transportation routes for developments where students may be able to walk to
school to save on transportation costs. Next, Ms. Skurbe inquired about the number of contracted
buses utilized by the district. Mr. Gorski responded that approximately 70% of the routes are
handled in house.
Lou Masters 9 Makalya Court - inquired if the BG&T committee is considering crash barriers for
the trailers at the middle school. Next, Mr. Masters inquired why the Board stopped randomizing
voting order. Ms. Kolupanowich responded that the Board will look into initiating that practice
again. Lastly, Mr. Masters inquired about the $5300.00 violence/vandalism incident listed on the
agenda. Mr. Goodall responded that the damage was done to a bathroom in the high school.

Andy Paluri16 Saint James Street - stated that the members of the fair funding committee and
community have put a lot of effort into fighting for more state aid and it is somewhat
disheartening to hear elected officials refer to the funds received as crumbs. Mr. Paluri wanted
to assure the community that the committee has not given up and they will continue to work.
Speaking as a member of the community, Mr. Paluri clarified some misconceptions relating to
the policy of the township planning board as it pertains to sidewalks and developments.
Krishna Tekale 11 Jake Place – requested that the agenda include the schools capacity next to the
enrollment numbers. Next, Mr. Tekale inquired if any classes or programs are being cut due to
the lack of funding or installations of trailers. Ms. Kolupanowich responded that the programs in
that were in the Budget back in April are still in there.
SUPERINTENDENT’S REPORT
PERSONNEL
A motion was made by Mr. Chiarella and seconded by Ms. DeMaio that Personnel Items A- BH
be approved by consent roll call. Roll Call 9-0-0-0-1. Motion carried. The vote included the
Jamesburg Representative where appropriate. A copy of the Personnel section of the
Superintendent’s Report is attached to the official set of minutes.
BOARD ACTION
A motion was made by Mr. Riback and seconded by Ms. DeMaio that Board Action Items A-W
be approved by consent roll call. Roll Call 8-0-1-0-1. Motion carried with Mr. Russo abstaining
on all and Mr. Braverman and Mr. Chiarella voting no on Item S – Homework Policy only. The
vote included the Jamesburg Representative where appropriate. A copy of the Board Action
section of the Superintendent’s Report is attached to the official set of minutes.
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BUSINESS ADMINISTRATOR’S REPORT/RECOMMENDATIONS
A motion was made by Mr. Chiarella and seconded by Mr. Riback that Board Action Items A-U
be approved by consent roll call. Roll Call 9-0-0-0-1. Motion carried with Ms. DeMaio, Ms. Lang,
Ms. Kolupanowich and Mr. Riback recusing on themselves only on Item G – Travel resolution.
The vote included the Jamesburg Representative where appropriate. A copy of the Board Action
section of the Business Administrator’s Report is attached to the official set of minutes.
Mr. Russo inquired if the Board came be made aware of the owners of LLC’s that they are asked
to approve so they will be aware of any employee conflicts. Mr. Gorski responded that the district
is in full compliance with state regulations regarding required disclosures from vendors. Mr. Russo
proposed that it be discussed during a policy committee meeting.
BOARD PRESIDENT REPORT
Ms. Kolupanowich reported that the Steering Committee will be meeting tomorrow and in order
for a March election everything will need to be in place by September. Ms. Kolupanowich
requested that board members check BoardDocs and emails for changes made to the agenda
especially during the summer months where last minute changes seem to occur most.
OTHER BOARD OF EDUCATION BUSINESS
A motion was made by Ms. Arminio and seconded by Ms. Quarino that the Board solicit a RFP
for a Board Auditor for auditing services for the fiscal year beginning July 1, 2018 through June
30, 2019. Roll call 5-4-0-0-1 motion carried with Ms. DeMaio, Ms. Lang, Mr. Riback and Ms.
Kolupanowich voting no.
A motion was made by Mr. Braverman and seconded by Mr. Russo that the members of the
Board of Education start the process of recruiting a permanent superintendent, that a committee
construct a calendar for advertising, reviewing applications, reviewing applicant credentials,
actual interviews and other incidental components and report back to the Board with dates for the
above at the August meeting with time being of the essence. Further that he be the chair of that
committee. Roll call 4-4-0-1-0 Motion failed with Ms. DeMaio, Ms. Lang, Mr. Riback and Ms.
Kolupanowich voting no and Ms. Quarino recusing.
PUBLIC FORUM Prakash Parab 33 Dayna Drive – spoke in regards to the additional fair funding Monroe received.
Mr. Parab also spoke in regard to the homework policy, stating that the policy is very vague and
support for the upcoming referendum.
CLOSED SESSION
Be It Resolved, that the Board of Education of the Township of Monroe hereby moves to go into
Closed Session, in accordance with the Sunshine Law, Chapter 231 of the Public Laws of 1975
(N.J.S.A. 10:4-6 through 10:4-21), to discuss the following subject(s):



Harassment, Intimidation and Bullying
Matters falling within the Attorney/Client Privilege, including:
Proposed confidential Settlement Agreement involving student #91268;
Proposed MBOE/MTEA Sidebar Agreement.
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Following closed session, action may be taken. The discussion conducted in closed session can
be disclosed to the public at such time as the need for confidentiality no longer exists.
A motion was made by Ms. DeMaio and seconded by Mr. Riback that the members of the Board
of Education go into closed session. Motion carried.
Adjourned to Closed Session at 9:11 p.m.
Returned to Public Meeting at 10:01 p.m.
A motion was made by Ms. Kolupanowich and seconded by Ms. Arminio that members of the
Monroe Township Board of Education approve the following resolution:
RESOLUTION AUTHORIZING SETTLEMENT WITH Family and Student Identification
Number 91268 PURSUANT TO N.J.A.C. 6A;3-1.13(d)
July 18, 2018
WHEREAS, N.J.A.C. 6A:3–1.13(d) requires that a Board of Education provide a
resolution authorizing settlement indicating that the district board of education has consented to
the terms of the settlement;
BE IT RESOLVED, that the Board hereby consents to settlement with Family and Student
Identification Number 91268 pursuant to the terms of the Release and Settlement Agreement
attached hereto and authorizes the Board of Education President, Ms. Kathy Kolupanowich to
execute the Agreement on behalf of the Board. Roll call 6-0-0-0-4. Motion carried.
PUBLIC FORUM - None
NEXT PUBLIC MEETING
Ms. Kolupanowich stated that the next public meeting of the Monroe Township Board of
Education will convene at 7:00 p.m. on Wednesday, August 22, 2018.
ADJOURNMENT
A motion was made by Ms. DeMaio and seconded by Ms. Lang that the meeting be adjourned.
Motion carried. The public meeting adjourned at 10.04 p.m.
Respectfully submitted,

Michael C. Gorski, CPA
Business Administrator/Board Secretary
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